
He is a man on a mission.  Backed by 14 years of experience in a 
wide variety of roles in communication, Aniisu Verghese is on a roll, 
enabling professionals, businesses, researchers and students grasp 
the real value of internal communication.

Aniisu’s passion for internal communications has inspired him 
to start in 2006, Intraskope, a blog that sustains a healthy and 
informative dialogue. It is India’s first and only IC blog and probably 
Asia’s as well.  The Internal Communications Exchange Community, 
on LinkedIn, also his initiative, constantly buzzes with thoughtful 
ideas to help professionals to network better. 

Aniisu has managed to gain a critical understanding of the 
significance of internal communication in the larger scope of 
an organization’s growth and success with his involvement in a 
spectrum of communication initiatives from a strategic standpoint. 
These include creating corporate intranets, developing employee 
newsletters, and coaching senior leadership, leading internal brand 
campaigns, and producing effective CSR communication.

Internal Communications – Insights, Practices and Models, Aniisu’s 
first book is   a shining milestone in his journey through the evolving 
terrain of internal communication. He began as a brand executive at 
Leo Burnett, Bangladesh and Saatchi & Saatchi, India. The versatile 
communication expert is nostalgic about his creative contributions 
to the growth of leading brands such as Nestle, British American 
Tobacco, BPL and Tata Tea. 

There’s a twinkle in Aniisu’s eye when he looks back at his formative 
years, “A decade or so ago, when I began work in this domain I was 
told by many that I was making a huge mistake! I was told there 
was no future, there was no money. I persisted since my interest 
was to understand people and human psychology and make 
communications an enabler.” 

Aniisu’s efforts and passion has   paid off.  Internal communication, though in a nascent stage in India, has the potential to be a 
strategic and game-changing role in an organization. What has led to this welcome development?  More MNCs bringing in best 
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Career: Currently serves as the Corporate 
Communications Lead at Tesco HSC where 
he oversees the brand, public relations, 
internal communications, social/digital media 
and community functions. Prior to that, has 
handled pioneering internal communication 
projects for organizations such as Sapient, 
Accenture and i-flex solutions.  

Passion: Internal communications, social 
media, content and writing
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Other interests: Road safety and CSR. Aniisu 
is the proud recipient of a Bronze at the 14th 
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Social Courage for work on Road Safety

Commendable contributions: Blog, 
establishing online networking forums, 
conducting workshops called the Internal 
Communications Series, publishing 
well-researched white papers and 
thought leadership articles, teaching at 
B-schools, creating corporate and internal 
communications courseware, serving as the 
VP-Finance for the IABC’s India South Chapter, 
speaking at global conferences to promote 
internal communication

http://in.linkedin.com/in/aniisu
http://intraskope.wordpress.com/
http://www.linkedin.com/groups/Internal-Communications-Exchange-India-62434?trk=my_groups-b-grp-v
http://www.linkedin.com/groups/Internal-Communications-Exchange-India-62434?trk=my_groups-b-grp-v
http://www.sagepub.in/books/Book240430/toc
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practices, more leaders leveraging this function, more emphasis 
on great content and  more focus on excellent use of the language 
in communication. 

“In 2005 when I started blogging on internal communications, 
there were limited discussions on the subject. Today, I see a 
large interest in making internal communications central to the 
business strategy.” However, Aniisu emphasizes that the practice 
deserves more investment, so that it can reach the desired level 
of maturity.

Aniisu also underlines, “Internal communicators will need to be 
equipped with skills ranging from psychology, usability, design, 
cross cultural expertise, and coaching among others.”

One of his key findings is that as the talent crunch takes a toll on businesses, internal communication can play a substantial role 
in driving the value proposition in employee engagement, can enable an organization to add consistency to its brand narrative, 
and help the HR fulfill overarching employee expectations.  

Aniisu believes that today’s complex business and customer environment will not support a standalone internal communications 
campaign. An integrated plan coupled with a multi-pronged approach, leveraging multiple channels including the social media 
will help derive the requisite results.  He is quick to add, “Social media also brings in challenges and opportunities. You need to 
align with employees on standards and yet give them the liberty to air their views.” His definitive stand is that, “There needs to 
be more openness to change.” 

Internal communication is adaptable and can be infused with many latest developments. “Today, the use of QR codes, gamification, 
and advanced infographics are all relevant innovations that suit internal communications,” he stresses. 

Aniisu enjoys spending time with his family -- his wife Wilmmaa, and their two-year-old son Aadvay. He also loves playing 
badminton, soccer and tennis. Meditation keeps him strong, calm and focused. And for now, his focus is definitely on going the 
extra mile.  “I aim to work with the best and gain international experience with global outfits that need my expertise and allow 
me the freedom to add value.  I also see myself as a coach and a consultant who guides organizations through the evolving 
employee engagement and communication needs,” he signs off.

Ways to enhance internal communication

•	 Have	relevant	content	in	place

•	 Create	a	suitable	and	effective	design	to	
convey	the	message

•	 Be	realistic	on	outcomes

•	 Focus	keenly	on	measurement	of	results

•	 Upskill	the	internal	communication	team

•	 Invest	in	growth	

http://intraskope.wordpress.com/2013/11/12/the-2013-apac-and-india-internal-communications-survey-ends-on-november-20-hurry-participate-now/

