
6 Tips To Start Your Internal Social Media Journey  

Only one in five organizations is able to build and sustain effective internal social networks. With such 

odds it helps to build a well-defined strategy and plan to get your internal social media journey on the right 

track. Here are some tips to get you started. 

1. Clarify your goals and stick to them: Your network can’t do everything. Some organizations 

use it to identify experts, preserve knowledge, drive performance, reduce costs, increase 

engagement and connection or even do away with e-mail! You need to nail down your objectives.  

2. Networks are for users: Go to the audiences and ask what interests them. How would they like 

to shape their interactions online? What content do they want to share and how do they want to 

receive it? Can the network make their life easier and simpler? What tools and resources will 

make it smoother for them to be more productive? Once you know what interests them you can 

match the need with your network and increase your chances of success.  

3. Involve, empower and get out of the way: Co-creation, involvement and empowerment are 

trends sweeping the social media world and that is way the best networks have made it big. 

Engage employees in everyday decisions as well as making companywide changes which impact 

their network and you will see their ownership and commitment rising. 

4. Governance and policy: Know the organization’s point of view and risks involved but have users 

define the policy. How must users behave, what communities make sense, who will and how 

comments can get moderated - are decisions your employees can make. 

5. Demonstrate what progress looks like: Using data and measurement metrics (engaged 

communities, best community managers, visits, views etc) you can empower users to do more on 

the network.  Highlight your best communities and put the spotlight on people. 

6. Review and improve: Keep gauging the pulse of the network. What niggling issues keep 

surfacing? How can tweaks to the network improve performance? What are newer tools that will 

add value? ‘Crowdsource’, rate, rank and deliver to your employees’ expectations. 
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